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Ultimate Guide on Analytics
Dashboards for Marketing
Agencies!

Discover Analytics Dashboards for your Marketing Agency!

Analytics dashboards allow Marketing Agencies to understand, operate and accelerate their
business. This guide, helps Marketing Agencies understand more about analytics
dashboards for core areas of their business.
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Section 1

Document
Guide

This section will provide you with an understanding of aspects
that will be covered within the guide and how you can follow

through on details across sections.
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What to expect from this quide!

This comprehensive guide is designed to equip marketing professionals, agency leaders and data
enthusiasts with the knowledge and tools necessary to harness the full potential of analytics
dashboards. For Marketing Agencies, data usage strategy and operations are key to fuelling
growth. In an era where data-driven decision-making defines success, this guide offers a clear

structure for core areas of a Marketing Agency to enable them with analytics dashboards.

By diving deep into the world of dashboards, we'll unlock
the potential to not only enhance your agency's
effectiveness and efficiency but also elevate on aspects
such as client satisfaction and drive sustainable growth,
that will empower your agency to excel in a competitive
landscape. Dashboard solutions for core areas of
business within a Marketing Agency enable actionable
knowledge to turn raw data into a strategic advantage,
ensuring that every decision you make is informed,

impactful and aligned with your business as well as

clientele based evolving needs.

Key Dashboards for Marketing Agencies

From campaign performance and client management to financial health and
project tracking, among other areas, dashboards provide real-time insights that
enhance efficiency and optimize outcomes. By leveraging specialized
dashboards, agencies can streamline operations, improve client satisfaction,
and foster continuous growth. Our guide reflects at that for core departments
within a marketing agency.

Navigation Factors

Making the most out of your analytics dashboards is a critical aspect towards
having them. For each category of dashboard in this guide, we take you
through use-cases and key factors so that Marketing Agencies can genuinely
thrive with their analytics dashboards.

Enabling Teams

Empowering your teams with the right dashboards transforms data into a
shared language, fostering collaboration and driving cohesive, informed
actions across the agency. This guide also helps you with structured on-
boarding processes and follow-up iteration aspects to help users of your
dashboards make the most out of them.

@ Adress: 1925 St Clair Ave NE #202, Cleveland, OH 44114, United States ) https://www.erphub.com/ a contact@erphub.com



mailto:info@synergictraining.com
https://www.erphub.com/

st erphub PAGE 3

Coverage Areas for Analytics
Dashboards at Marketing Agencies

Marketing Agencies typically have a wide range of departments that handle
different aspects of their operations. These can differ from one Marketing
Agency to another. However, there are a set of core departments that all
Marketing Agencies do require, in order to remain operational.

These departments are primarily focused towards core business areas tied to
core business of a Marketing Agency. Our Analytics Dashboards guide would
also follow for each of these departments within a Marketing Agency and the
following indicate of these specific departments, as well as about what they
focus at:

1. Account Management: 2/

= °
(A) Handles client relationships, project 0/\/.
coordination and ensures client satisfaction. /\/

o

(B) Acts as a bridge between the client and
the agency's internal teams.

NS

Analytics dashboards help track client :
satisfaction, project timelines, and budget C@J-

utilization.

2. Creative Department:

(A) Focuses on developing the visual and conceptual elements of marketing campaigns.
(B) Includes graphic designers, copywriters, art directors, and creative directors.

Analytics dashboards help monitor the effectiveness of creative assets, content
performance and revision cycles for content based operations.
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Coverage Areas for Analytics
Dashboards at Marketing Agencies

Role:
(A) Develops the overall marketing strategy for clients.
(B) Includes market research, competitive analysis, and

—> 3. Strategy and Planning: campaign planning.

Analytics dashboards help provide insights into market
trends, customer behaviour and campaign effectiveness.

Role:
(A) Manages online marketing efforts, including SEO, SEM,
content marketing, and social media.

3 4 Dlg |t0| MG rketing: (B) Includes specialists in PPC (Pay-Per-Click), social media

management, and email marketing.

Analytics dashboards help track ROI on digital campaigns,
monitor engagement rates, and optimize ad spend.

20

ole:
(A) Handles the purchase of advertising space across various

3 . . media platforms (e.g., TV, radio, print, digital).
5' Med 1a Buylng a nd (B) Ensures that ad placements align with the client's target

PlGﬂﬂing: audience.

Analytics dashboards help track media spend, ad
performance, and audience reach.

20

ole:
(A) Manages the agency's technical infrastructure, including
—_ 6 . |T an d S u p po rt software, hardware, and cybersecurity.
(B) Provides technical support to staff and ensures smooth
operation of digital tools.

Analytics dashboards help monitor system performance, track
security incidents, and manage IT resources.

Role:
(A) Manages media relations, press releases, and overall public
image of the clients.

- 7 Pu bIIC Reldtions (PR) (B) Works on building and maintaining a positive public

perception.

Analytics dashboards help track media coverage, sentiment
analysis, and PR campaign success.
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Coverage Areas for Analytics
Dashboards at Marketing Agencies

—> 8. Social Media
Management:

Role:

(A) Oversees all aspects of clients' social media presence.

(B) Includes content creation, scheduling, and engagement with
followers.

Analytics dashboards help monitor social media engagement,
follower growth, and content performance.

— 9. Finance and
Accounting:

Role:
(A) Oversees budgeting, invoicing, payroll, and financial planning.
(B) Ensures the agency's financial health and compliance with tax

regulations.

Analytics dashboards help track financial performance, cash flow,
and profitability by project or client.

— 10. Business Development:

Role:

(A) Focuses on acquiring new clients and expanding the agency's
market reach.

(B) Includes sales teams, proposal writers, and client pitching
specialists.

Analytics dashboards help track lead generation, conversion
rates, and client acquisition costs.

— 11. Human
Resources (HR):

Role:

(A) Manages hiring, onboarding, employee relations, and
compliance with labour laws.

(B) Often handles employee training and development.

Analytics dashboards help track and monitor employee
performance, track retention rates, and identify training needs.
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Section 2

Analytics
Dashboard
Categories

This section will reflect and provide details on possible analytics
dashboards to each of the 15 coverage areas at Marketing

Agencies as covered from page 3 - 6.
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1. Account Management Analytics
Dashboards for Marketing Agencies

In the fast-paced world of Marketing Agencies, Account Management is the cornerstone of client
relationships. Analytics dashboards are critical here, offering a clear view of client satisfaction,
project timelines, and communication effectiveness. Without these dashboards, managing
multiple client accounts becomes chaotic, leading to missed deadlines and unsatisfied clients.
The ability to monitor and analyze account health in real-time ensures that client needs are met
promptly, fostering stronger relationships and long-term partnerships.

¢ KPIs Covered: Client Satisfaction Scores, Project Timelines, Budget
Utilization

Charts & Information: Gantt charts for project timelines, client
satisfaction trend graphs, budget burn-down charts

Conveyance: This dashboard gives a real-time overview of ongoing
projects, client interactions, and budget adherence. It enables
account managers to assess client satisfaction levels and identify

— Functions:

potential project risks or delays.

Client Relationship: Account managers need to ensure that clients
are happy and projects are on track. This dashboard allows them to
L monitor all relevant metrics in one place, facilitating prompt actions
_— Be n eflts . to maintain high client satisfaction.

Resource Allocation: Helps in identifying projects that might need
additional resources or reallocation to meet deadlines.

Budget Tracking: Ensures that project spending stays within agreed
limits, preventing budget overruns.

Risk Identification: Detect early signs of project delays or client
dissatisfaction and address them before they escalate.

Client Communication: Use the dashboard to provide clients with up-
to-date progress reports, fostering transparency.

Budget Adjustments: Re-allocate budget resources based on real-
time financial tracking to ensure project profitability.

— Key Use-Cases:

Data Integration: Combining data from multiple project management

_ Chollenges: and fincfncit'll systems ccln be com.plex. ) . )
Customization Needs: Different clients may require unique reporting

formats, complicating dashboard standardization.

Data Timeliness: Ensuring real-time data updates can be difficult if

relying on manual data entry.
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Account Management Analytics Dashboards for Marketing Agencies

These analytics dashboards are aimed at monitoring client account specific aspects. It can be specific to a
single client or multiple clients. You may want to have coverage over how your client on-boarding
operations based effectiveness translates to higher returns in the first quarter with clients, on an Analytics

Dashboard or similarly track and monitor aspects across any single factor or a set a aspects across one,
many or all of your client accounts.
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2. Creative Department Analytics
Dashboards for Marketing Agencies

The Creative Department thrives on innovation, but creativity must be channelled efficiently to
meet client objectives. Analytics dashboards help track project progress, creative performance,
and resource allocation. Without these insights, creativity can become disorganized, leading to
delays and misalignment with client goals. Dashboards provide the structure needed to balance
creativity with efficiency, ensuring that campaigns are not only imaginative but also effective
and delivered on time.

KPIs Covered: Asset Engagement Rates, Revision Cycles, Creative
Production Timelines

Charts & Information: Engagement heatmaps, revision frequency
graphs, production pipeline status

Conveyance: This dashboard tracks how different creative assets
(e.g., banners, videos) are performing across various campaigns, how

— Functions:

often revisions are needed, and how quickly assets move from
concept to completion.

Performance Tracking: Creative teams need to know which assets
resonate with the audience to focus on what works.

Efficiency: Tracks how efficiently the creative process runs,
highlighting bottlenecks in production.

Revision Management: Helps manage and reduce revision cycles,
improving overall productivity.

—> Benefits:

Creative Optimization: Identify which creative assets are performing
. best and should be replicated or repurposed.
— Key Use-Cases: e repledtec or repurpos: .
Bottleneck Identification: Pinpoint stages in the creative process
where delays occur, allowing for process improvement.

Resource Allocation: Decide where to allocate more time or resources
based on asset performance data.

Data Accuracy: Creative performance can be subjective, making it
—_ C h a | I e ng es: hard to me.qsure effec'tiveness ;?urel'y by numbers. )

Collaborative Integration: Requires inputs from various departments,
potentially leading to integration challenges.
Feedback Loops: Incorporating client feedback quickly enough to
influence ongoing projects can be difficult.
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Creative Depart t Analytics Dashboards for Marketing Agencies

These analytics dashboards are aimed at navigating and tracking content based operations taking place
across a Marketing Agency. Content aspects in context to client operations and internally aimed for different
industries or other purposes, play a key role among everyday operations for Marketing Agencies. Being able to
clearly see what content works best for specific factors and which content aspects to further focus on, along
with other such as aspects, is possible through single-source of truth analytics dashboards that provide

coverage to content aspects.

4 Blog Visitors Newsletter Conv. Rate Blog First Touch Blog First Touch New New Customer Avg. Pageviews N\
Newsletter Signups Customers Purchase Amount
80,105 0.6% 600 350 $70.00 80,105
- - -
1.48% 2.78% 122%

1-year History

No of Visitors No of Signups No of New Customers

Visitors Hew Signups
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3. Strategy and Planning Department
Analytics Dashboards for Marketing
Agencies

The Strategy Department is where big-picture thinking happens, turning client goals into
actionable plans. Analytics dashboards are essential for aligning strategies with data-driven
insights, ensuring that every decision is backed by solid evidence. Without these dashboards,
strategies can become disconnected from real-world results, leading to ineffective campaigns.
Dashboards provide the clarity needed to refine strategies continuously, adapting to changing
market conditions and client needs.

KPIs Covered: Market Trends, Customer Segmentation, Competitive
Analysis

Charts & Information: Trend analysis graphs, customer segmentation
pie charts, competitor benchmarking tables

Conveyance: Offers a strategic view of market dynamics, customer
preferences, and competitor actions, helping to inform marketing
strategies.

— Functions:

Strategic Insights: Planners need a deep understanding of the market
landscape to craft effective strategies.

Customer Understanding: Knowing customer segments and their
behavior is crucial for targeted marketing.

Competitive Edge: By tracking competitors, planners can adjust
strategies to maintain a competitive advantage.

— Benefits:

Trend Prediction: Use market trends to forecast future customer
—_ Key U se- CG ses: de.mcnds anl? adjust strategfes accordingly.

Client Targeting: Segment client based on data to create
personalized marketing strategies.
Competitive Benchmarking: Continuously monitor competitors to
refine and improve marketing strategies.

Data Overload: The sheer volume of data can overwhelm planners,

—_ Chollenges. leading to analysis paralysis.

Real-Time Updates: Markets can shift quickly, and ensuring the

dashboard reflects real-time changes is critical but challenging.

Inter-Departmental Dependency: Requires input from multiple
departments, which can slow down the decision-making process.
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Strategy and Planning Analytics Dashboards for Marketing Agencies

These analytics dashboards are focused towards tracking all high-level operations, operations tied to
objectives to key results (OKRs), tracking department or discipline specific operations and related aspects.
They can vary a lot from one Marketing Agency to another due to the wide coverage of aspects possible
within the scope of strategy and variation in focus among Marketing Agencies.
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4. Digital Marketing Analytics
Dashboards for Marketing Agencies

Digital Marketing is data-intensive, requiring constant monitoring and optimization of campaigns
across various platforms. Analytics dashboards are the lifeblood of this department, providing real-
time insights into campaign performance, ROI, and audience engagement. Without these tools, digital
marketing efforts can become inefficient, with resources wasted on underperforming strategies.
Dashboards enable precise targeting and timely adjustments, maximizing the impact of every
marketing dollar spent.

KPIs Covered: Click-Through Rates (CTR), Conversion Rates, ROI per
Channel

— Functions:

Charts & Information: Funnel charts for conversion, bar graphs
comparing ROI across channels, CTR trend lines

Conveyance: This dashboard tracks the performance of digital
marketing efforts, providing insights into which channels and

campaigns are driving the best results.

* Performance Optimization: Marketers can see which channels deliver
. the best results and optimize budget allocation.
— Be n efItS: * Real-Time Adjustments: Allows for immediate campaign adjustments
based on real-time data.
* ROI Tracking: Ensures that digital marketing spend is generating a
positive return.

Budget Reallocation: Shift funds to higher-performing channels

—_ Key Use_cqses: based c->n ROIldutu. ) ) )
Campaign Adjustment: Modify or pause underperforming campaigns

to maximize overall effectiveness.

A/B Testing: Use the dashboard to track and compare the

performance of different campaign variations.

Data Fragmentation: Digital marketing data comes from multiple

—_ C h a I I e ng es: sources, making integration difficult.

Attribution Issues: Accurately attributing conversions to specific

channels can be complex.

Rapid Changes: Digital landscapes change quickly, requiring
constant monitoring and updates.
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rketing Analytics Dashboards for Marketing Agencies

These dashboards are crucial for optimizing strategies and maximizing marketing impact. Digital Marketing

is a data-intensive field, where every click, impression, and conversion counts. Analytics dashboards offer
digital marketers real-time insights into campaign performance, audience engagement and ROI. This page
presents the dashboards that drive digital marketing success, helping teams stay agile and effective in a
fast-paced environment.

4 7\
1651869 United States 411714 MOﬁILE {laés 4) 69929 1 25107

2171 3341 50 7825
Moy 302223
Overall Evest Artendasce Carmpuaign Acthviy Tracker
[ ek
{ | =] "
~[=1 S - | RN
o0
- = - | =
[ B
o | = - | B
- B
~ i |
Creiieatn [ Caraeiied B etried
L Ml M Al Sl 00N e iH OwiH e R MR A MeISH keXd J

(Dashboard Bumoanr B <

Facobeds, Linkediy Inslagram A Widgesn 2
§ Fotowss § Engagermest in Fotiwens 1M vt ] bt ) Erg gt
a AL AH
3,457 1,874 2,593 1,639 2497 1,745 b
§ Facubonk
# Impresaions. in Impressons W Irpressons
e . . [ ™= . [® . B Goople Sheets
W
Wimeo Yomtube Bt
@
W Folowen W Engagement 0 Folowen B Bt B Fokam @ Eraagement
@ "
2,384 1,562 10,943 8,432 2,732 1,763 .
W mpeesors oo (Bimcresnions = A
Fas e . Fas - . FYpT—
b q
o J

@ Adress: 1925 St Clair Ave NE #202, Cleveland, OH 44114, United States ) https://www.erphub.com/ a contact@erphub.com



mailto:info@synergictraining.com
https://www.erphub.com/

)e¢ erphub PAGE 15

5. Media Buying and Planning
Analytics Dashboards for
Marketing Agencies

Media Buying and Planning involve complex decisions about where and when to place ads for
maximum impact. Analytics dashboards streamline this process by providing detailed insights into
media performance, costs, and audience reach. Without dashboards, media planning becomes a
guessing game, often resulting in suboptimal placements and wasted budgets. These tools allow for
strategic media buys that align with both the agency’s and the client’s objectives.

KPIs Covered: Cost Per Thousand Impressions (CPM), Ad Reach,
Spend vs. Budget

Charts & Information: CPM heatmaps, ad reach over time graphs,
budget utilization gauges

Conveyance: This dashboard focuses on ensuring that media spend

— Functions:

is efficiently allocated and that ad placements reach the intended
audience at the best cost.

Cost Efficiency: Media buyers need to ensure that every dollar spent
reaches the right audience at the best possible rate.

Performance Tracking: Continuous monitoring allows for adjustments
to improve ad reach and cost efficiency.

Budget Management: Helps in ensuring that campaigns stay within
budget while maximizing impact.

— Benefits:

Spend Optimization: Reallocate budget to platforms with the lowest
—_ Key Use_cqses: CPM and highést ad r.each. ) .

Reach Expansion: Adjust strategies to expand ad reach while
maintaining cost efficiency.
Budget Adherence: Continuously monitor spend to ensure campaigns
do not exceed budget limits.

Real-Time Data: Ensuring that spend data is updated in real-time

—_ Chollenges can be technically challenging.

Platform Differences: Media costs and performance vary significantly

across platforms, complicating comparisons.

Budget Constraints: Balancing limited budgets with the need for
broad ad reach can be difficult.
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Agencies

Media Buying and Planning dashboards are designed to optimize ad placements and media spend. These

dashboards offer detailed insights into media performance, audience reach, and cost-efficiency, ensuring
that every advertising dollar is spent wisely. By visualizing media metrics and trends, these dashboards help
planners make informed decisions that maximize the impact of campaigns and align with client objectives.

T
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6. IT and Support Analytics
Dashboards for Marketing Agencies

The IT and Support department is responsible for maintaining the agency’s technological
infrastructure. Analytics dashboards are essential for monitoring system uptime, security, and
support ticket resolution. Without these tools, IT operations can become inefficient, leading to
downtime, security breaches, and unresolved issues. Dashboards ensure that IT services are
delivered effectively, keeping the agency’s operations running smoothly.

KPIs Covered: System Uptime, Incident Response Time, Security
Breach Rate

Charts & Information: Uptime trend graphs, incident response
timelines, security breach heatmaps

Conveyance: Monitors the agency’s IT infrastructure, focusing on
system uptime, incident response, and security.

— Functions:

System Reliability: IT teams need to ensure that the agency’s systems
are reliable and available when needed.

Incident Management: Quick response to IT incidents is crucial to
minimize downtime and disruption.

Security: Monitoring and preventing security breaches is essential to
protect the agency’s data and systems.

—> Benefits:

Uptime Optimization: Ensure that all systems remain operational and
— Key USE-CCISGS: avz?ilable as needed. ) o )

Incident Response: Track and improve incident response times to
minimize downtime and disruption.
Security Management: Continuously monitor and improve security
measures to protect the agency’s data and systems.

Security Threats: Keeping up with the latest security threats and
—_ C h a I I e ng es: ensuring that the agency is protected can be challenging.

System Integration: Integrating various IT systems into a single
dashboard can be technically complex.
Real-Time Monitoring: Ensuring that the dashboard provides real-
time updates on system status and security is critical but challenging.
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IT and Support Analytics Dashboards for Marketing Agencies

Dashboards for or tied to the IT and Support department are essential for maintaining the Agency’s
technological infrastructure. These dashboards monitor system uptime, security, and support ticket
resolution, ensuring that IT services are delivered efficiently. By visualizing IT metrics, these dashboards
help teams quickly identify and resolve issues, minimizing downtime and maintaining smooth operations.
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/. Public Relations (PR) Analytics
Dashboards for Marketing Agencies

Public Relations thrives on reputation management and media coverage, both of which require
meticulous tracking and analysis. Analytics dashboards provide PR teams with real-time
insights into media sentiment, coverage volume, and the impact of PR campaigns. Without these
dashboards, PR efforts can lose direction, making it hard to measure success or react to crises.
Dashboards offer the clarity needed to maintain a positive public image and respond swiftly to
any negative press.

KPIs Covered: Employee Satisfaction, Retention Rate, Time-to-Hire

Charts & Information: Satisfaction score trend lines, retention rate

— FunCtionS: heatmaps, time-to-hire bar charts

Conveyance: Provides insights into HR performance, focusing on

employee satisfaction, retention, and hiring efficiency.

Talent Retention: HR needs to ensure that employees are satisfied
and that the agency retains top talent.

—> Benefits:

Recruitment Efficiency: Tracks how quickly and effectively the agency
fills open positions.

Employee Satisfaction: Monitoring satisfaction helps in identifying
and addressing potential issues before they lead to turnover.

Retention Strategy: Develop strategies to retain top talent based on

—_ Key Use_cases. retention rate data.

Hiring Process Optimization: Streamline the hiring process to reduce

time-to-hire and fill positions more quickly.

Audience Engagement: Use satisfaction data to improve audience
engagement and overall activity.

Data Privacy: Ensuring that employee data is kept private and secure
_ ChO“engeS: is a significant challenge.

Survey Response Rates: Low response rates to employee surveys can
skew satisfaction data.
Integration with Other Systems: Combining HR data with other
systems (e.g., payroll) can be technically challenging.
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Public Relations dashboards are vital for managing media coverage and public sentiment. These dashboards

offer real-time insights into media mentions, sentiment analysis, and PR campaign effectiveness, allowing PR

teams to gauge the impact of their efforts. By visualizing key PR metrics, these dashboards enable teams to

proactively manage the agency’s reputation and respond quickly to emerging issues.
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8. Social Media Management Analytics
Dashboards for Marketing Agencies

Public Relations thrives on reputation management and media coverage, both of which require
meticulous tracking and analysis. Analytics dashboards provide PR teams with real-time
insights into media sentiment, coverage volume, and the impact of PR campaigns. Without these
dashboards, PR efforts can lose direction, making it hard to measure success or react to crises.
Dashboards offer the clarity needed to maintain a positive public image and respond swiftly to
any negative press.

¢ KPIs Covered: Engagement Rate, Comment Sentiment Analysis,
Response Time
—_ Fu nctions: ¢ Charts & Information: Heatmaps showing peak engagement times,
sentiment analysis charts for comments, response time tracking
* Conveyance: This dashboard tracks how audiences are interacting with
social media content, providing insights into engagement patterns,
audience sentiment, and the responsiveness of the social media team.

Social Media Managers need to understand how their content
resonates with the audience. Engagement metrics are crucial for
RN Beneﬁts: f:djustir‘g content strategies in real time to maintain high levels of
interaction.

Understanding audience growth patterns and demographics is vital for
tailoring content to the right segments and platforms. This dashboard
ensures that growth strategies are aligned with audience preferences.

Marketing teams use it to refine future campaigns, focusing on
strategies that have proven effective and discarding those that did not
—> Key Use-Cases: perform well.

Marketing teams adjust their content strategy according to audience
behaviour and other impacting external aspects.

Specific audience segmentation and tailored content pathways to
further grow among audience groups.

¢ Ensuring that insights are actionable without getting lost in the data
_) Chqllenges: requiresccreful.dushboqrddesignund.;l)rioritiz.ution. .
Accurately attributing ROl to specific social media efforts can be
challenging, especially when multiple channels and touchpoints are
involved.

¢ Integration across systems and evolving channels to collect data across
all platforms can be difficult, especially with privacy restrictions.
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Social Media Management Analytics Dashboards for Marketing Agencies

Social Media Management relies on analytics to track engagement, growth, and content performance across
platforms. Dashboards in this department provide essential metrics that guide content strategies and audience
interactions. Without these dashboards, social media efforts can lack direction and impact. On this page, see the
dashboards that empower social media managers to connect with audiences effectively and drive engagement.
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9. Finance and Accounting Analytics
Dashboards for Marketing Agencies

Finance and Accounting are the backbone of any agency, ensuring that the business remains profitable
and financially stable. Analytics dashboards are critical for monitoring cash flow, budgeting, and
financial performance. Without these dashboards, financial management can become chaotic, leading
to cash shortages and budget overruns. Dashboards provide the financial clarity needed to make
informed decisions and maintain the agency’s fiscal health.

KPIs Covered: Profit Margins, Cash Flow, Budget vs. Actual Spend
Charts & Information: Profit margin trend graphs, cash flow statements,

— Functions:

budget variance heatmaps
Conveyance: Tracks the financial health of the agency, providing

insights into profitability, cash flow, and budget management.

Financial Stability: Finance teams need to ensure the agency remains
profitable and financially stable.
Cash Flow Management: Monitoring cash flow helps prevent liquidity

—> Benefits:

issues and ensures smooth operations.
Budget Control: Tracks actual spend against the budget, enabling
better financial management and planning.

Profit Maximization: Continuously monitor profit margins and adjust
strategies to maximize profitability.

— Key Use_cases: ¢ Cash Flow Management: Ensure that cash flow remains positive,
avoiding liquidity crises.

Budget Compliance: Track and manage expenses to ensure they stay
within budget, preventing overspending.

¢ Data Timeliness: Ensuring financial data is up-to-date and accurate can
be challenging, especially in larger organizations.
3 Chqllenges- * Budget Variance: Unpredictable expenses can cause budget variances,
making financial management difficult.
* Complex Reporting: Combining financial data from multiple sources into a
single dashboard can be complex.
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alytics Dashboards for Marketing Agencies

Finance and Accounting are the backbone of any agency, ensuring that the business remains profitable and
financially stable. Analytics dashboards are critical for monitoring cash flow, budgeting, and financial
performance. Without these dashboards, financial management can become chaotic, leading to cash shortages
and budget overruns. Dashboards provide the financial clarity needed to make informed decisions and maintain
the agency’s fiscal health.
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10. Human Resources (HR) Analytics
Dashboards for Marketing Agencies

Finance and Accounting are the backbone of any agency, ensuring that the business remains profitable
and financially stable. Analytics dashboards are critical for monitoring cash flow, budgeting, and
financial performance. Without these dashboards, financial management can become chaotic, leading
to cash shortages and budget overruns. Dashboards provide the financial clarity needed to make
informed decisions and maintain the agency’s fiscal health.

KPIs Covered: Employee Satisfaction, Retention Rate, Time-to-Hire

. i Charts & Information: Satisfaction score trend lines, retention rate
% Fu nCt|OnS. heatmaps, time-to-hire bar charts

Conveyance: Provides insights into HR performance, focusing on
employee satisfaction, retention, and hiring efficiency.

Talent Retention: HR needs to ensure that employees are satisfied and
that the agency retains top talent.

Recruitment Efficiency: Tracks how quickly and effectively the agency
fills open positions.

Employee Satisfaction: Monitoring satisfaction helps in identifying and
addressing potential issues before they lead to turnover.

—> Benefits:

Retention Strategy: Develop strategies to retain top talent based on
retention rate data.

Hiring Process Optimization: Streamline the hiring process to reduce
time-to-hire and fill positions more quickly.

Employee Engagement: Use satisfaction data to improve employee
engagement and overall morale.

— Key Use-Cases:

* Data Privacy: Ensuring that employee data is kept private and secure is a
significant challenge.
3 Chqllenges- * Survey Response Rates: Low response rates to employee surveys can
skew satisfaction data.
¢ Integration with Other Systems: Combining HR data with other systems
(e.g., payroll) can be technically challenging.
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Human Resources (HR) Analytics Dashboards for Marketing Agencies

Human Resources is all about managing people, and analytics dashboards provide the insights needed to do this
effectively. These dashboards track employee satisfaction, retention rates, and productivity, helping HR teams
make data-driven decisions. This page highlights the dashboards that keep the agency’s workforce engaged,
motivated, and aligned with the agency’s goals.
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11. Business Development Analytics
Dashboards for Marketing Agencies

Business Development focuses on growth, requiring a clear understanding of market opportunities and
client needs. Analytics dashboards are vital for tracking leads, sales performance, and revenue growth.
Without these insights, business development efforts can become scattered, missing out on key
opportunities for expansion. Dashboards ensure that growth strategies are informed by data, leading to
more effective client acquisition and retention.

KPIs Covered: Lead Conversion Rate, Sales Cycle Length, Revenue
Forecast
Pipeline flowcharts, conversion rate trend graphs, revenue forecast

— Functions:

heatmaps

Focuses on acquiring new clients and expanding the agency's market
reach and offers a detailed view of the sales pipeline, from lead
generation to conversion, helping the sales team optimize their efforts

and forecast revenue accurately.

Pipeline Visibility: Business development teams need clear visibility into
the pipeline to prioritize leads and close deals effectively.
Conversion Tracking: Monitoring conversion rates helps in identifying

—> Benefits:

successful tactics and areas for improvement.
Revenue Forecasting: Accurate revenue forecasts enable better business

planning and strategy development.

Lead Prioritization: Identify and focus on high-priority leads to improve
3 conversion rates.

Key Use_cases' * Sales Strategy Adjustment: Adjust sales strategies based on pipeline
data to shorten the sales cycle.
Forecast Accuracy: Use real-time data to refine revenue forecasts,

improving business planning accuracy.

¢ Data Accuracy: Inaccurate or incomplete lead data can skew pipeline
visibility and forecasts.
— ChG”enges: ¢ Pipeline Complexity: Managing complex sales pipelines with multiple
stages and touchpoints can be challenging.
* Forecasting Precision: Forecasts are often based on assumptions, which
can lead to inaccuracies if not regularly updated.
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Business Development Analytics Dashboards at Ma ing Agencies

In Business Development, growth is the primary objective, and analytics dashboards are key to identifying and
seizing opportunities. These dashboards track leads, sales performance, and market trends, providing the
insights needed for effective client acquisition and retention. On this page, discover the dashboards that

support business development efforts, driving the agency’s growth and success.
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Section 3

Success with
Analytics
Dashboards

This section allows Marketing Agencies to see which
visualizations factors are most effective to exercise when in

process of creation or modification of analytics dashboards.
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Analytics Dashboards
Visualization Principles

For a dashboard to be persuasive and effective, it should be carefully and strategically designed.
Thus, the layout, composition and interactivity of the dashboard should be carefully considered in
order for the dashboard to achieve maximum impact. Below are some guiding principles on
dashboard design and data visualization to help you design an effective and efficient dashboard.
These principles have been grouped into the following dashboard & data visualization principles.

. . Tailor your dashboard to its users and
Prlnc'ple #1: purpose. This helps you include ONLY
relevant data and avoid clutter.

Select the right type of dashboard for the

PrinCipIe # 2: right purpose and user(s). This makes your
dashboard useful and relevant to its user(s).

Place the most important view at the upper
left corner of your dashboard. This ensures
quick and easy view by user(s) as most
people read from left to right.

Principle # 3:

Limit the number of visuals (charts, tables,
etc.) in your dashboard to three or four to
avoid confusion. This helps you prevent
sensory overload and its resultant
confusion. Use more than one dashboard to
display additional visuals, if necessary.

Principle # 4:
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Analytics Dashboards
Visualization Principles

For interactive dashboards, structure views
from top to bottom and left to right. This

Principle # 5: ensures that the last view to be filtered
appears on the bottom or bottom right,
making it easier to navigate.

Group multiple filters using a layout
container. You may place a light border
around them to hint your user that they

PrInCIpIe # 6 have shared features. Consider placing
filters at the top, right and left sides of the
dashboard.

Utilize Y-axis and X-axis for dimensions, such
as Months, Years, Groups and other

PrinCipIe#7: Cut.egorical (.i.GtG to dist.inguish between
variables. Utilize color, size or shape to
distinguish between metrics, such as total
sales, total expenses, etc.

Place the most important view at the upper
left corner of your dashboard. This ensures
quick and easy view by user(s) as most
people read from left to right.

Principle # 8:

Limit the number of visuals (charts, tables,
etc.) in your dashboard to three or four to

Principle # 9 avoid confusion. This helps you prevent
sensory overload and its resultant confusion.
Use more than one dashboard to display
additional visuals, if necessary.
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Best Practices for Navigation &
Enabling Teams with Analytics
Dashboards

N Best Practices for Navigating Analytics
) | I | Dashboards in Marketing Agencies

Navigating analytics dashboards effectively is essential for marketing agencies to harness
the full potential of their data. The first best practice is to prioritize simplicity and clarity in
dashboard design. A well-structured dashboard should present key performance indicators
(KPIs) and critical metrics in an intuitive, easy-to-digest format, allowing users to quickly
glean insights without being overwhelmed by data. Customization is another crucial
element; dashboards should be tailored to the specific needs of each department, ensuring
that team members can access the most relevant data with minimal effort. Additionally,
regular training on how to use and interpret dashboards is vital. As dashboards evolve and
new features are introduced, continuous education ensures that all team members can
navigate these tools with confidence, making data-driven decisions that align with agency
goals. Ultimately, a user-friendly, well-maintained dashboard fosters a data-centric culture

where insights are easily accessible, actionable, and aligned with strategic objectives.

Enabling Teams with Analytics Dashboards
in Marketing Agencies

Enabling teams with analytics dashboards in marketing agencies is a transformative step
toward enhancing collaboration, efficiency, and strategic decision-making. To truly
empower teams, it is important to integrate dashboards seamlessly into daily workflows,
ensuring they are not just tools but central hubs for decision-making. This involves not only
providing access to dashboards but also fostering a deep understanding of how to use
them effectively. Regular cross-departmental meetings focused on interpreting dashboard
data can encourage knowledge sharing and break down silos, ensuring that insights are
leveraged across the agency. By embedding dashboards into the agency’s culture and
operations, teams are not only informed but also inspired to collaborate and act on data,

leading to more cohesive strategies and stronger, more agile campaign execution.
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Our expertise provide a complete and comprehensive coverage to
all aspects tied to analytics dashboards. With coverage to tailored
digital solutions across industries, we help businesses extend

possibilities with data, analytics and dashboards!

¢
T,

For tailored and affordable analytics dashboards,
reach out to us for solutions!

B4 contact@erphub.com https://www.erphub.com/ ©) Adress: 1925 St Clair Ave NE #202, Cleveland, OH 44114, United States


mailto:info@synergictraining.com
https://www.erphub.com/
mailto:info@synergictraining.com
https://www.erphub.com/

